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13 Getober 1961
Copy j

MEMORANDIM FOR: Deputy Director (Intelligence)

SUBJECT: Semi-Anmal Report to the Killian Committee

Pursuant to your request, the subject paper in two coples
is forwarded herewith.

- _ . Director _
National Photographic Interpretation Center
Distribution:

Cy 1 = DD/ (v/2 copies of report) .
2 - NPIC (Killian file w/1 copy of report)
3 « NPIC (ehrono w/1 copy of report)

NPIC:ACL

{12 Oct ‘61)'
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13 October 1961

Copy £Zof chgrt

TATIONAL PHOTOGRAFHIC INTERFRETATION CENTER
1 April 1961 thru 30 September 1961

1. ORGANIZATION AMD MESSEQN

: Through the work of a Joint ad hoc planning board an organiza-
tionnl structure for NPIC for the implementation of NSCID No. 8
wag estoblished in early June. - An organtvation chart is enclosed
{next page). In brief the photographic analysis work is aceomp=
1ished by joint tesms drawn from the four detachments on &n "as
roquired” basis. Supporting services are provided by a permanent
framework which is manned primarily by CIA personnel, with the
militery services vepresented primarily in the Deputy Director's
position, the Operations Board and the Technical Plans and Developw
ment Staff, Appropriate procedures bave been developed for the pro-
cessing of materisls snd projects on & eampletely Joint basis,
ineluding joint participation in cstablishing priorities, assigning
project persomnel end reviewing cowpleted substantive projects.

Current working strengths in the Steusrt Building are: Arm;y -
573 Navy = T3 Adr Foree » 105 end CIA[ | The figures for Arm
and CIA {pclude personnel who work on departmental projects when nnt
required on NPIC work. The Adir Force and Navy are vorking to
inerdase their permanently assigned personnel; they have met current
requirements by temporery duty assignments from thelr owm service
resources outside the Steusrt Bullding. NPIC personnel cobjectives,
exclusive of military, call for on-duty totals OYEM 1 July 1962 25X 1
and by 1 July 1963. 25X1

So far the WPIC has been able to discharge without serious
difficulty its primary RSCID No. 8 responsibilities of initial rapid
readout for the entire éntelligence community. Although several

25X1
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misgions occurred close together this summer, the initial reports
and indices were preporsd on a timely basis and with a ncticeable
inerease in speed with experience. It now appears that the

initial readout of priority targets £6r a single KH mispion ¢an be
made within two to three days after arrival of the film ot NPIC.
Complete miasion coverage indices (frame by frame) require ten
days to thres weeks. For detailed reports on individunl subjécts

the NPIC has been able to handle only the most importent target

areas, lenving the balance for departmental study. From intellis
gence comsunity ioterest ond aetivities during the past eix .
monthe it ie believed thst the formation of the NFIC has eliminated

& great smount of patentie& duplication in the analysis and

handling of TALENT-REYHOLE material.

, Géi"ncwéﬁt with the prepa yation of specifie reports theré has
been & grovwing significant workload of supporting activities for
other ag&neies. This has invalved detailed dbriefings for groups
such as GMALC, the "Hyland” Panel; and Project and, 25X1
iting end transmission
within the T-KH systm of speeial projects of c:th«:ers, gsuch as NIE!'s.

2. TALENT Materiels

6. Cuba. During the reporting period, twenty TALENT micsions
were flown over Cuba, fiftecn during April and the balence at
epproximately one month intervals. Basic etatistical datas

Average All
Mission Missions

Film, f@m&g& 55688 ﬁa 1133‘759 £t.

Arca covered 31,964 sg. 1M 639,281 sq. 1M

Genéral over-all quality of the photography obtained on these
miscions was go0d, with an apprmﬁmate grmmd sesslution of 2.5
feé‘ha

Prior to the Cuban ommtion, me personnel were sent fo the

for rapid readout. Fcurtee ta&tieal nﬁésion rea&buta were
accomplished in the field. At NPIC, supplementary resdout wvas
sccomplished by jJoint teams. Binee April, joint readouts of each

ILLEGIB
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TOP SECRET

' Declassified in Part - Sanitized Copy Approved for Release 2012/10/02 : CIA-RDP78B05702A000100100008-0




Declassmed in Part - Sanitized Copy Approved for Release 2012/10/02 : CIA- RDP78BO5702A000100100008 0

; ey

e

\

OE | Gudteand \\.:‘/

Avteeh, to

Page 3 of Report

migsion have been executed at HWPIC, Faﬂyasix reports have been
profuced on Cuban micsions durdng the period 1 April 1961 « 30 Sep
tenber 196). The main intelligence contributions from the Cuban :
f1ights have beent initial dunsge aspecsment %o Cuban airfields

and siveraft; detection of Soviet-type jet fighter aireraft; and an
i{ndication of the secale of military bulld-up throughout the island
as observed frim aiveraft dounts, trenches zma veapcm iustallations,

- and other ectivity indicators.

b, South Bast Asin. Tn ansver to joint comrmity requirements
in South Fast Asis, onc TALENT mission wes accomplished over portions
of North Vietnanm and peripheral South "Ghina. in July. This miosion
covered an area of approwimtely 100,000 square nautical miles with
good quality photomphy, although 1t vas very heavily cMu&aﬂoverea.

in order to provide the rapid reporting and to serve thea‘ber

needs for this miscion the stand-by For East theater fasility ' |

wee activated, personnel from NPIC, the theater Favy, Army and Alr
Foree provided, and the initial reporting. was accmplishe& and
disseminated f¥om there. Few significant changes in major targets
were ohserved from informstion alresdy abts.ineﬁ. a.u?ing eprlier
missions of Janmugry 1061; however continued activity wes noted at &
nurber of installations. The 4initial film deliversd to the U.B.

wot turned over to thHE Ammy at their request for detailed study;
with WPIC réadsut seheduled for ezyly October.

£ Moterials |
Bie Qumxtim'bive Aspeets. Four missions were flown during the

perisd, summsrized a8 followst
. Mnear m Square W4 Film

Migsion Date  Coverspe  Coverage Footage
917 17,18,19 Jun 61 18,@7@ 3,714,620 6,500
%19 . 8,9 Jul 61 20,341 5,919,209 5,400
9023 30,31 Aug, 1 Sep 18,486 2,073,850 6,800
9022 22,13,14 Sep ’61 - 7 2’*31@“ 1@,165,03#5 7,100

| fotal 81,805 16,932,734% 25,800

#Inciudes duplicate ecoverage
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The above f‘igﬁfés are for "le‘ktfﬂpie eoverage only and do not take
into nceount Gloud cover or poor quality. Cloud cover continues to
te a serious problem. From sll six KEYHOLE miseions to dste (the
four above and two in 1960) l&,l?B,Sl‘a square peutical miles or 5T%
of the Soviet Union hos been "seen” with cloud cover less than 25%
on KEYHOLE photography of varying dogrees of ghotographie guality.

b, Qumlitstive Aspects. The PI qual ty of photography obtained
fyom the KEIHGIE effor‘% ranges from poor 46 good, although these
qualitative terms ars relative and ave difficult to define ghsolutely.
Factors such as altitude and attitude of the vehicle; light condi«
tions, weather, and lens~cmuleion embimti@n grauh 1y infiuence the
final product. ' .

'}ﬁ.mim 9009 (!mgmst 1960’), the ﬁmﬁ prc}ductive KH mission, '
fact rs a.ffecting phato in‘bez'pfeta'sim. Gasmmﬁ. ob.jects m&er 35
feét ¢ould not ‘bé 1dentificd or meassured under magnificotion.
Miesions 9013 (Devembor 1960), 9017 (June 1961), and 9019 (July 1961)
uséd the pome camern gystem as 9009 but o different £ilm emision.
As & z-csult;- ground. chjects of a.zmt ut 25 feet could be identified and

Missions 9022 (Septenber 1961) and 9023 {August 1961) utilized
6 different camers systom thon previcus nissions; coupled with s
vy Pine groined film emilsion. Although there were some aress of
poor quality, considerable improvenent was noticed in over-all
quality and ground objecte of about 10-15 feet conld be identified
and messured on the hest portioms of the mission.

In simmation, FI qu&lity has consistently improved throughout the
KEYHOLE effort.

Significant Iﬁtelli“enﬁe ‘Iﬁ;ma. The four missions bave had
a maamr impact in the strategie intelligence fi@m) primovily in
the ficlds of vespons deployvient and nuclear energy. Among the
more important items dlscoversd or developed are the following:
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A smmll Technical Plang and Development Staff was formed during
the period to work exmclusively in the field of research and develop«
ment ond related pro¢ ‘Tf"ff","t aetions, vith o view to continuing to
improve cxplelitation cyuipment copabilitices not only st RPIC but
throughout the intelligenée camunity. York is closely coordinnted
with the milimm sefvices to pormit poaling of informotion and
25X1
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know=how and to take advantege of decrscsed ¢osts made possidle

through quantity prosurement. Approximotely 55 contracts -~

totaling are in varyiag stagea of cxeoution. . 25X1
1tems finvolving major development oY procurcment actions during '
the pericd include the folloving! elettmm: photogrophie ,
rectifiers, stereo comparators, UOX precision enlargers, an inage .
quality meter, greatly improved screen projection viewers, and

improvenents in Minicard eguipment.
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